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CHAIRMAN’S ADDRESS
CEO REPORT

RESOLUTION ONE
- APPROVAL OF THE 2022/23 ANNUAL REPORT

RESOLUTIONS TWO AND THREE
- DIRECTOR ELECTIONS

RESOLUTION FOUR
- ELECTION OF SHAREHOLDER MEMBER OF
DIRECTOR REMUNERATION COMMITTEE

RESOLUTION FIVE
- APPOINTMENT OF AUDITORS
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Zespri Group Limited Equity, Dividend Zespri Group Limited Profitability — 7 years AFTER TAX
Returned and Share Price -7 years . Net Profit After Tax (NPAT) Normalised Net Profit After Tax
NZ $238.7TM

. Net Profit After Tax Excluding Licence Release Revenue

. Equity (NZD $millions) Dividend (NZD) . Share Price (NZD)
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* Adjusted to reflect the impact of the targeted share issue and buyback transactions in November 2018 Net profit after tax was retrospectively restated for changes to accounting policy relating to
and the three-for-two share split in March 2019. Software-as-a-Service (see note 1 (b) of the Financial Statements).

~ Equity retrospectively restated for changes to accounting policy relating to Software-as-a-

Service (see note 1 (b) of the Financial Statements).

Over a five-year period from 1 April 2018 to 31 March 2023 Zespri has achieved a compound annual total shareholder return of 24 percent.
This measure reflects a combination of the increase in share price and gross dividend during the period.







COST OF QUALITY

AU (far

E2 AUGUST FORECAST 2023 SEASON VS 2022 SEASON

2023 E2 FORECAST 2022 SEASON
ZESPRI SUNGOLD : $2.11 per TE $355.7M $3.45 per TE
ZESPRI ORGANIC SUNGOLD . $2.08 per TE $10.9M $3.52 per TE

ZESPRI GREEN : $1.65 per TE $158.2M $2.57 per TE

ZESPRI ORGANIC GREEN . $1.84 per TE $10.7M $3.28 per TE

ZESPRI RUBYRED $1.55 per TE $167K $1.49 per TE

Source: 2023/24 Cost of Quality. 2022 comparatives have been restated usingE2 2023/24 7-year average FX effective rates to provide like for like comparison.
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FINANCIAL QVERVIEW
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Global operating revenue Net profit after tax TFSP (incl loyalty premium)
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GREEN OGR VALUE CHAIN

2007 - 2025
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Source: 2023/24 Cost of Quality. Prior year comparatives have been restated using E2 2023/24 7-year average FX effective rates to provide like for like comparison.



SUNGOLD OGR VALUE CHAIN

2007 - 2025
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Source: 2023/24 Cost of Quality. Prior year comparatives have been restated using E2 2023/24 7-year average FX effective rates to provide like for like comparison.
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FRUIT CATEGORY ON

hpound

AVG VOLUME [KG] PER CAPITA OF TOTAL FRUIT KIWIFRUIT RANKED AMONGST FRUITS
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Japan 5 4 3 3 3
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) Italy 13 12 13 10 10

0 Vietnam 20 13 13 13 12

USA 17 18 17 18 15
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FRUIT CONSUMPTION REBOUNDING POST PANDEMIC KIWIFRUIT CONTINUES RISING IN THE FRUIT BOWL

Worldwide data covering 152 countries; Statista, 2023 Source: 2018-2022 Kantar Brand Tracking in 15 core markets in July-August. Sample size: N=13,400 per year. Ranking is
unweighted. Includes local and imported fruits. Question: How often do you usually eat this fruit when it's in season or easily
available? Answer: % who answered at least once a month for kiwifruit




HOUSEHOLD PENETRATION (feadspace

ZESPRI HOUSEHOLD PENETRATION [%] MAY - OCT 2022
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ZESPRI HAS SIGNIFICANT HEADSPACE FOR HOUSEHOLD PENETRATON GROWTH ACROSS CORE 15 MARKETS.

Source: 2022 Kantar Panel May — Oct 2022 household penetration. Global Average is based on core weighted average of core 15 markets. Vietnam and Singapore are estimations.



SPRI COMMANDS

(47

2022 PRICE INDEX TO FRUITS WORTH MORE THAN IT COST
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Source: STD Oct 2022, Shopperpanel data, Kantar&GfK Source: 2022 Kantar Brand Tracking in 15 core markets during NZ season. Sample size: N=13,400 per year
* Data is unavailable in Korea, Japan & USA due to inconsistent data collection methodology Weighted based on Zespri volume Question: Select the statement that best describes how much you think the brand
is worth at this time of the year. Answer: % who answered “worth more than it costs” for Zespri
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Potential for the

largest single year
increase in volume

Need to mitigate
capacity constraints
through the supply

chain

Critical to avoid
harvest delays and
compromised fruit

quality
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Ability to respond
with agility to
market dynamics



1. FRUIT 2. EARLY 3. REDUCING 4. INDUSTRY
QUALITY START COMPLEXITY COLLABORATION
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REFER TO YOUR

VOTING AND PROXY
FORM FOR YOUR

VOTING ONLINE s

1. Open https://meetnow.global/nz
and enter the meeting id

2. Click GO under the Zespri Meeting

3. Click JOIN meeting now



SHAREHOLDER Q&A

Annual Meeting of Shareholders

Written Questions: Questions may be Computershare
submitted ahead of the meeting. If you have a
question to submit during the live meeting,
please select the Q&A tab on the right half of
your screen at anytime. Type your question into
the field and press submit. Your question will
be immediately submitted.

Help: The Q&A tab can also be used for
immediate help. If you need assistance, please
submit your query in the same manner as typing
a question and a Computershare representative
will respond to you directly.




VOTING

Once the voting has been opened, the

resolutions and voting options will allow voting.

To vote, simply click on the Vote tab, and
select your voting direction from the options
shown on the screen. You can vote for all
resolutions at once or by each resolution.

Your vote has been cast when the tick appears.
To change your vote, select ‘Change Your Vote’.

Computershare

Annual Meeting of Shareholders

2. That the Board of Directors be authorised to
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DIRECTOR

NATHAN FLOWERDAY MICHAEL AHIE

IS STANDING FOR VACANCY 1 IS STANDING FOR VACANCY 2
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DIRECTOR REMUNERATION
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ANDRE HICKSON

IS STANDING FOR VACANCY 1
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