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Agenda

1. H1 financial results (with Nicole Robinson, CFO)

2. Underlying progress

a. Technology platform (Dr Daniel Milligan, CTO)

b. Brand & positioning

c. Life sciences

d. Culture

3. Q & A



H1 results overview
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NZD $m H1 FY22 H2 FY22 H1 FY23

Revenue 20.4 13.4 9.0

Gross profit 11.1 5.7 2.8

Gross margin % 54% 42% 31%

Total expenses 8.0 8.7 9.5

NPBT 3.2 (2.8) (6.5)

EBIT 3.6 (2.4) (6.1)



Other financial/customer highlights

Semiconductor

• All Micron instruments now operational in fab monitoring

• Verbal confirmation that we've won another 2 semiconductor 

customers

Other

• Services revenue of $3.9m* (+123% vs H1 22) and profitable

• US/EU H1 revenue stable vs last year – pipeline + seasonality 

suggest significant growth in H2

• Advertising tactics delivering thousands of additional contacts with 

highly targeted audience (website, webinars, eDMs, etc)

4 * This figure does not appear in the financial statements as service revenue is included in both 

"sales at a point in time" and "services over time"



Key issues

What is happening with Samsung?

• Samsung is one of the most sophisticated manufacturers, with the 

highest standards.

• They've expanded how they use our product and lifted expectations. 

Orders have slowed while we work with them to advance the product.

• Latest developments now testing in the fab. Cautiously positive outlook.

What indications can you give of second half results?

• Results remain dependent upon large customers (see above).

• US/EU have seasonal increase in H2 due to December financial year -

ordering before year end and after new budgets approved.

• Strong pipeline across the business, but timing not certain.

5
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Expenses

Comments

• Capital raise allowed to invest through 

revenue volatility but have moderated.

• Continued investment in product 

development, which has increased $1.5m on 

a total basis compared to H1 FY22, offset by 

R&D capitalisation for the period.

• Investment in market capability and in market 

presence is the driver of the 25% increase in 

sales & marketing (H1 FY22 v H1 FY23).

• Administrative and other operating expenses 

have increased, largely driven by increased 

headcount, depreciation and amortisation.
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Balance sheet

Key comments

• Ampersand capital of $22.8m received April 2022

• Increase in inventory relating to additional stock held for long lead and 

short supply items

• Intangible assets increased $2.6m over the period driven by 

investment in product development

• Current tax asset of $1.2m relates to tax estimate for the period

• Overall borrowings reduced by $1m over the last 12 months (HY22: 

$4.6m)

• Effective hedge accounting implemented during the period, increasing 

derivative liabilities to $5.5m

CASH 

$13.4m
UP $13.0m

DEBT

$3.6m
DOWN $1.0m

INVENTORY

$8.3m
UP $2.7m

DERIVATIVE

LIABILITIES 

$5.5m
UP $5.5m

INTANGIBLE 

ASSETS

$10.6m
UP $2.6m



Underlying progress
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Recap on strategy
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Position as the game changer

Applications

Tech platform

Brand

Win in Semi Build in life sciences

Tactical 

adjacencies 

eg

environmental

Position as the game changer

One stable, flexible platform

Win in Semi

Position as the game changer



Pathway to leadership

US/EU sales

+ define 2nd scale mkt

Last 6 months This 12 months 2-5 years

Platform stability + new 

messaging, marketing 

capability

Korea revenue

+ stabilise Micron

Clear market leader, with 

moats

Life sciences product –

initial release, beta 

customers

Life sciences 

accelerating 

+ new emerging market

Consolidate hardware + 

digital platform

Innovation and brand 

leader

Scaling (especially Asia) 

+ new semi product

“Consolidate”

“Build”

“Lead”

12-24 months

Next gen platform

+ accelerating 

awareness

Fully compliant life 

sciences product + 

broader product/GTM

Scaling globally

“Scale”
Semiconductor

Life Science / 

other

Platform / 

Positioning

10



Technology platform

11



The stability imperative

Using analytical instruments for 24/7 monitoring requires stability 

and consistent data quality, even without trained oversight.

Stability delivers customer value directly and improves 

performance parameters like sensitivity and LOD.

For Syft, it also reduces servicing requirements. This improves 

margins and makes it easier to scale.
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Overview of improvements

Major benefits

• Consistent performance in each instrument, and at fleet level

• Better control and performance for ion generation

• Greater accuracy of HF concentration (key semiconductor 

compound)

• More intelligence and automation of 

performance maintenance

• Broadened and updated compliance, and set foundations for 

future additions

• Increased sensitivity

13

Comprehensive

upgrade across

hardware,

software,

architecture and

compliance.

>40% of top 

level systems 

improved in the 

last 12 months.



Concentration stability

For a process instrument it is critical that the results be able to be automatedly corrected for any instrument 

changes.

Certain extreme changes can cause these results to change and Syft uses the Syft Standard to return the 

instrument to accurate measuring.

14 Draft – To be reviewed before incorporation



Ion Stability

Automated ion signal maintenance routines.

15

Simulated

aging

Automatic

retune



Active background
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In Semiconductor air monitoring, Syft can measure 

the most comprehensive range of organic and 
inorganic compounds.

We are the standard for organics and now, in

comparison to the industry standard technique for 

the key inorganics, we match within 5-17%.

For key inorganic compounds, the improvements 
have also doubled sensitivity.



Brand & positioning
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Where we've been
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One stable, flexible platform



New brand assets
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One stable, flexible platform



Brochures
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One stable, flexible platform







Life sciences
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Opportunity in pharma/consumer goods
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"[Valisure] partnered with Syft Technologies, a company that 
designs and sells trace gas analysis equipment, to conduct 
direct air-measurement tests, which can more precisely 
capture benzene levels."

"Using Syft’s data, Valisure determined it’s possible the 
actual benzene levels in spray-on dry shampoo could be 10 
times to 50 times higher than what standard testing reveals"



Residual solvents example
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Culture
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Thank you


